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I-80 / I-380 Project Wrap Up

Agenda

01 Project Overview

03

04

Traffic Management

Overall Schedule (INFRA)

02

Construction Lessons Learned

PROJECT OVERVIEW

Old I-80/I-380 System 
Interchange:

 Cloverleaf design
 Outdated 
 Not able to safely 

handle projected 
traffic growth

PROJECT OVERVIEW

Future Interchange:
 Replace four loops with 

directional ramps
 I-80 widened to

6-lanes west of I-380
 I-80 widened to 8-lanes 

east of I-380
 I-380  /  U.S. 218 

widened to 6-lanes
 12-foot shoulders
 Project Cost $389 Million

Design Team

Roadway: Iowa DOT

Geotech: Braun Intertec

Signing: Iowa DOT

Bridges (21): Various Consultants and Iowa DOT

Lighting & ITS: HDR

Trail: Snyder 

Design Coordination: Iowa DOT PMB & HDR

Design Completed Summer 2020

Construction Team
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TRAFFIC MANAGEMENT TRAFFIC MANAGEMENT

ESTABLISH FRAMEWORK

TRAFFIC MITIGATION PROCEDURES

IMPACT METER

RESPONSIBLE PARTIES

General Contractor

Traffic Management Center 
(TMC)

Highway Helper Service

DOT Maintenance

Motor Vehicle Enforcement (ISP)

Resident Construction Engineer

Inspectors

Strategic Communications

Mapping Apps

City Signals Staff (3)

Tech Vendors (4)

Consultants (3+)

15 Traffic Mitigation Procedures

20 Responsible Parties

85 Action Steps

5 Traffic Impacts Each Week (Average)

BY THE NUMBERS SHOULDER STREGTHENING?
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OVERSIZE LOAD SURPRISES OVERSIZE LOAD SURPRISES

PROTESTERS & I-80 CONFLICTS

SPECIAL 
EVENT 
TRAFFIC 
MANAGEMENT

Special Event Traffic Management

Special Event Traffic Management

SLOTTED DRAIN ISSUES
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SLOTTED DRAIN ISSUES

Panel Failure after only 1-month 
of service (Traffic Hazard)

FIELD IMPROVEMENTS

• Add concrete reinforcing to 
median panels.

• Add concrete to support the 
letdown pipe.

• The panel right next to the 
intake should be at least 10 
feet in length from the intake 
top.

FIELD IMPROVEMENTS

Added concrete to support 
the slotted drain pipe
at the joints

FIELD IMPROVEMENTS

Added concrete to 
support the letdown pipe

FIELD IMPROVEMENTS

Added concrete reinforcing 
to median panelsInstalled #4 bar per plan

through slotted drain

CONSTRCUCTION CHALLENGES

SUMMER WINTER
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ITEMS FOR REPAIRS SOILS ISSUES

AVOID FRANKEN-SIGNS

H2O PROBLEMS

STAGES BRIDGES - PILING APPROACH SETTLING & STAGING
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RR TRACK SHIFTING 
MISSING PAVEMENT 
FROM 2B to 2C

26 Bridges Constructed

80 Lane Miles Pavement Removed

113 Lane Miles Paved

33 Additional Lane Miles Added to Highway System

Quantities of Work PROGRESS SUMMER 2023

SCHEDULE & IMPACTS

EARLY FINISH!

WE ARE HERE

RIBBON CUTTING 8/25/23
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LD Amount 
(CDAY)

LD Date
Max Bonus 

Date 
Bonus 

Amount
DescriptionSite

$4,0007/15/2024--Overall00

$14,50011/17/20238/19/2023$1,305,000WB to NB (Ramp A)01

$14,50011/17/20238/19/2023$1,305,000SB to EB (Ramp F)02

$10,00011/17/20238/19/2023$900,000WB Thru (I-80)03

$10,00011/17/20238/19/2023$900,000EB Thru (I-80)04

$6,00011/17/2023--Ramp E05

$6,00011/17/2023--Ramp G06

$10,00011/17/2023Interchange Lanes/Ramps07

$10,5008 days$73,500I/D Ramp H Critical Closure08

$10,00070 days$430,000I/D Ireland Ramp D Critical Closure09

$19,50016 days$312,000I/D IA-965 Ramp C Critical Closure10

$7,50040 days$150,000I/D System Ramp D Critical Closure11

$4,0007/15/2024I-80 Median Barrier12

$4,0007/15/2024I-380/US-218 Median Barrier13

$5,375,500

SCHEDULE RESULTS Contact / Questions

Hugh Holak
D 563-927-2397

C 563-920-9830

Hugh.Holak@iowadot.us

Matt McLaughlin
D 319-499-6166

C 402-301-8729

Matthew.McLaughlin@hdrinc.com


