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FY23 End of Year Program Balance

FY 2023 Program Balance (June 2022) (11.6)

Forecast PRF Receipts (June) 880.7

Actual PRF Receipts (June) 949.9
Difference 69.2

Programmed Amounts (June) 738.3

Project Costs (June) 875.9
Difference (137.6)

Program Balance (June 2023) (80.0)

2l

==== Program and Project Development Updates @iowapoT
FY24 Current Program Balance
FY 2024 Program Balance (June 2023) (24.9)
Forecast PRF Receipts (July)
Actual PRF Receipts (July) 75.4

Difference 1.8
Programmed Amounts (August) 173.6
Project Costs (August) 174.5

Difference (0.9)
Program Balance (August 2023) (24.0) 5
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FY21 to 22:
+23.4%

FY22 to 23:
+1.0%
(Thru 27 quarter)
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Funding amounts
by program i
category
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Total over programmed = $148.4M
(3.4% of total funding) L
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Interstate Projects

* Capacity
» Amount of capacity improvements may need to be adjusted
to reflect bigger stewardship investments

* Interstate Investment Plan will need to be adjusted
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Targeted safety and

operational

improvements:

«  Passing lanes

+  Turn lanes

*  Paved shoulder
widening
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IA'9 over Mississippi River
at Lansing (IA lead)

* Construction FY24-27

+ $124.3 million (awarded)

Major Bridge Projects

Major Bridge Projects

/

1A 12 (Gordon Drive)

Viaduct in Sioux City

+ Complete NEPAFY24
* ROW FY27

+ Construction FY28-??

+$200 million?
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1-80 over Mississippi River at
LeClaire (IL lead)

* PEand NEPA mostly complete
« Final design FY24

* Construction FY28-30

+ $150 million?

Major Bridge Projects
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US 20 over Mississippi River at
Dubugque (1A lead)

* PEand NEPAFY26-27

* Final design TBD

* Construction TBD

+ $350 million?

Major Bridge Projects
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1A 175 over Missouri River at
Decatur (NE lead)

+ PEand NEPAFY24-25

« Final design TBD

+ Construction TBD

Major Bridge Projects
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‘o Davenport (IL lead)
fl * PEand NEPAFY24-25
n_ * Final design FY27-28

+ Construction TBD
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Business case process

*What is a business case?

*Why did we develop this process?
»Which projects require a business case?
*How are business cases evaluated?
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Utility process improvements
*Why are we focused on this?
*What has been done so far?
*What are the next steps?
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Questions?

M.J. “Charlie” Purcell, P.E.
Deputy Director, Transportation Development Division
lowa Department of Transportation
Charlie.Purcell@iowadot.us




