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PERSPECTIVES

THE UNIQUE SET OF LENSES WE WEAR SHAPE HOW WE SEE THE WORLD
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CONSULTING

Self- Self-fulfillment

actualization:
achieving one’s.

Esteem needs:
prestige and fesling of accomplishment

Belongingness and love needs:
intimate relationships, friends

Psychological
needs.
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CONSULTING

“FITTING IN”
BELONGING
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CONSULTING

HEALTHY RELATIONSHIPS

Respect is based upon
these
SIX factors.

CONSULTING

THE WAY IT IS MODEL




CONSULTING

UNDERSTANDING CONTROL
| understand what is expected of me | have a sense of how to get results
BELONGING
SELF ENHANCING TRUSTING
| feel valued at work | can count on others

CONSULTING

SIX QUESTIONS TO
MEASURE BELONGING

Overall sense of belonging: | feel a strong sense of belonging at my organization

Wel d: | feel warmly d at my (first day, new team, new role)

Known: | feel known as an individual at my company

Included: | feel included at work (can be myself, my opinions are valued, can respectfully
disagree)

Supported: | am supported at work in achieving my p |
goals

andp

Connected: | feel a strong connection with peers and colleagues

At 6585 Consulting

We solve people’s business problems. ° :.ﬂ;:w,n.r
+ LEADERSHIP DEVELOPMENT
+ SURVEYS & ASSESSMENTS -
+ HUMAN RESOURCES

+ INCLUSION & EQUALITY

+ BUSINESS COACHING

+ TRAINING & FACILITATION

MELYNDA DECARLO
+ ORGANIZATIONAL CULTURE & 515.505.4188
EMPLOYEE WELLBEING
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